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1. TITLE OF THE PROPOSAL:
PROVIDING QUALITY HEALTH CARE SERVICE ACCORDING
TO SET STANDARAS IN MALARIA, OBSTETRIC CARE
DIABETES MELLITUS AND MENTAL HEALTH

2. BACKGROUND
The MoH has set standards for proper health care services delivery;
these standards are for diagnostic, curative, nursing, preventive,
promotive and rehabilitative health care. By using these set
standards, the quality of health care will improve. The District

Council had been trying to provide services as per set standards to

its health facilities

3.1 PROBLEM ANALYSIS:
= Unavailability of set guidelines at service delivery points on:
i. Malaria Management
ii. Obstetric Care
iii. Diabetes Mellitus

iv. Mental Health

» Inadequate continuing education to Health Workers,

» Inadequate supervision skills,

*» Inadequate medical Equipments at health delivery points.

3.2 PROBLEM STATEMENT:
Inadequate adherence to set standards for management of

Common diseases among health service providers in Kwimba

District.



4. JUSTFICATION:
In order to improve quality of health care by using set standard
guidelines, the district has planned to do the following:
* Prepare and distribute set standard guidelines for common
diseases in Kwimba District
* Training on supervision skills and standard guidelines to 18

Health management team and 94 HSP

5.1. BROAD OBJECTIVE:-
To improve knowledge and skills to health workers in adherence to
set standards and provision of quality of care in Kwimba district by

December 2005.

5.2. SPECIFIC OBJECTIVES:
» To improve availability of set standard guidelines to all 37
health facilities in Kwimba District by December 2005.
* To improve knowledge and skills to Health service providers on
set standards for common diseases in Kwimba District by the
end of December 2005.
» To strengthen Supportive Supervision, Monitoring and
Evaluation in provision of quality health care.
5.3. OUTPUT
* Gap between MOH and HF’s level regarding availability of
different guideline known
» Different guidelines at all health facilities available

e 122 HSPs trained through On job supportive supervision

5.4. OUTCOME.
* improved quality of heath care services in management of
common diseases according to set standard



